
VisitVisit to Portugal to Portugal ofof MrsMrs ZsuzsannaZsuzsanna JakabJakab, , 
Director Director ofof thethe EuropeanEuropean Centre for Centre for DiseaseDisease PreventionPrevention andand ControlControl

Central Central RegionRegion ofof Portugal:Portugal:
pandemicpandemic influenza influenza preparednesspreparedness

activitiesactivities 20052005--20072007

Coimbra, Coimbra, JuneJune 28th 200728th 2007

Ministério da Saúde Department of Public Health and Planning



2
Department of Public Health & Planning                     

ARS Centro

PandemicPandemic influenza influenza preparednesspreparedness

�� OneOne ofof thethe highesthighest prioritiespriorities ofof

publicpublic healthhealth agencies agencies worldwideworldwide
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ECDC ECDC pandemicpandemic influenza influenza preparednesspreparedness::
major major goalsgoals

�� To To strengthstrength europeaneuropean andand countrycountry preparednesspreparedness
((riskrisk monitoringmonitoring, , riskrisk assessmentassessment, , countercounter--measuresmeasures andand
interventionsinterventions))

�� To To developdevelop surveillancesurveillance ofof influenzainfluenza ((seasonalseasonal, , epizooticepizootic
andand pandemicpandemic))

�� To To ensureensure efective efective communicationcommunication ((amongamong stakeholdersstakeholders))

�� To monitor To monitor scientificscientific developmentsdevelopments andand promotepromote
relatedrelated scientificscientific issuesissues

�� To To suportsuport membermember--statesstates inin investigationinvestigation andand
outbreakoutbreak controlcontrol
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DepartmentDepartment ofof PublicPublic HealthHealth andand PlanningPlanning::
technicaltechnical unitsunits closelyclosely involvedinvolved inin pandemicpandemic planningplanning

HEAD OF 
DEPARTMENT
(Regional Medical

Officer)

HEALTH 
PLANNING

(Dr A. Morais)

EPIDEMIOLOGICAL
SURVEILLANCE

(Dr E. Cordeiro)

ENVIRONMENTAL
HEALTH

(Dr F. Lopes)

HEALTH 
PROMOTION

(Dr L. Oliveira)

PUBLIC HEALTH 
LABORATORIES

NETWORK

(Dr F. Lopes)

REGIONAL HEALTH 
AUTHORITY

(Dr J. Tereso)

Department of Public Health and Planning
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H5N1 H5N1 AssessmentAssessment GroupGroup ofof thethe
DepartmentDepartment ofof PublicPublic HealthHealth andand PlanningPlanning

�� EstablishedEstablished inin AugustAugust 20052005
�� HeadHead ofof DepartmentDepartment ofof PublicPublic HealthHealth/Regional /Regional MedicalMedical

OfficerOfficer
�� DeputyDeputy HeadHead ofof DepartmentDepartment

�� SeniorSenior epidemiologicalepidemiological expertexpert
�� HealthHealth informationinformation andand communicationcommunication expertexpert

�� RiskRisk assessmentassessment

�� ScientificScientific adviceadvice to to thethe Regional Regional HealthHealth
AdministrationAdministration (RHA)(RHA)

�� PublicPublic healthhealth informationinformation andand communicationcommunication
(HCW (HCW andand publicpublic))
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Influenza Regional Influenza Regional GroupGroup
(Regional (Regional HealthHealth AdministrationAdministration))

�� EstablishedEstablished inin FebruaryFebruary 20062006
�� MemberMember ofof thethe ExecutiveExecutive BoardBoard ofof thethe RHARHA

�� HeadHead ofof DPH/Regional DPH/Regional MedicalMedical OfficerOfficer

�� DeputyDeputy HeadHead ofof DPHDPH

�� SeniorSenior epidemiologicalepidemiological expertexpert

�� RepresentativesRepresentatives for for thethe 3 major 3 major hospitalshospitals

�� Regional Regional operationalizationoperationalization ofof thethe

NationalNational PandemicPandemic ContingencyContingency PlanPlan
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HealthHealth literacyliteracy andand riskrisk communicationcommunication

�� Risk communicationRisk communication versusversus risk risk 
managementmanagement

�� HealthHealth--care workerscare workers (clinical and non(clinical and non--clinical staff)clinical staff)

�� Public Public (media training for public officials)(media training for public officials)

�� Health literacy/Influenza literacyHealth literacy/Influenza literacy

�� SelfSelf--care and household carecare and household care

�� Appropriate hospitalAppropriate hospital--care seeking behaviourcare seeking behaviour

�� Compliance to Health Authorities Compliance to Health Authorities 

recommendations (riskrecommendations (risk--reducing behavioursreducing behaviours))
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RiskRisk communicationcommunication: : thethe SuffolkSuffolk outbreakoutbreak

�� Turkey fattening unit outbreak of H5N1 Turkey fattening unit outbreak of H5N1 

avian influenza avian influenza (Holton, February 2007)(Holton, February 2007)

�� Public health doctors as risk communicatorsPublic health doctors as risk communicators

�� Expertise on risk communication/media trainingExpertise on risk communication/media training

�� Risk communication Risk communication versusversus risk perceptionrisk perception

�� Effective risk communication as a promoter of an Effective risk communication as a promoter of an 

appropriate risk perceptionappropriate risk perception

�� Control of overControl of over--estimation of risk (estimation of risk (““risk modulationrisk modulation””))
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ActionsActions takentaken byby thethe Regional Regional HealthHealth
AdministrationAdministration (2005(2005--2007)2007)

�� CoveringCovering ofof thethe topictopic ofof avianavian andand

pandemicpandemic influenzainfluenza

�� WebsiteWebsite

�� PressPress ((presspress releasesreleases andand newsnews

conferenceconference))
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ActionsActions takentaken byby thethe Regional Regional HealthHealth
AdministrationAdministration (2005(2005--2007)2007)

�� ProvidingProviding trainingtraining andand technicaltechnical

guidanceguidance to to healthhealth professionalsprofessionals

�� Regional Regional workshopsworkshops ((NovNov 2005 & 2005 & SeptSept

2006)2006)

�� HealthHealth--carecare workersworkers trainingtraining ((MarchMarch 2006 2006 

andand 2007)2007)
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ActionsActions takentaken byby thethe Regional Regional HealthHealth
AdministrationAdministration (2005(2005--2007)2007)

�� PromotionPromotion ofof thethe interoperatibilityinteroperatibility

ofof contingencycontingency plansplans

�� Regional Regional levellevel ((humanhuman andand animal animal healthhealth

authoritiesauthorities –– Coimbra, Coimbra, NovemberNovember 2005)2005)

�� InternationalInternational levellevel ((workshopworkshop –– Guarda, Guarda, 

DecemberDecember 2006)2006)
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“That’s it: I also think that’s the way we can catch the disease”
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ThankThank youyou veryvery muchmuch
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