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PHEA mandate
Implement the EU Public Health Programme
• the award of grants and contracts

Disseminate know-how and best practices
• Feed back projects results
• Organise technical meetings

Foster exchange and co-ordination between all 
players involved

Contribute to improve the PH programme



PHEA and Commission (SANCO)
Distinct Responsibilities
Commission (DG SANCO)

Set priorities in annual Public 
Health work programmes
Liaise with Member States

PHEA
Launch calls for proposals 
and tenders
Manage projects
Improve efficiency of 
management and 
dissemination

but close collaboration
• Steering committee 
meetings
• Regular «liaison meetings »
• Regular meetings at   
technical level
• Participation in evaluation 
committee



The 2008 Call 
• First Call of New Health Programme

• 2008 budget for calls: 47,8M€
• 28,5M€ (Projects) + 9,3 M€ (Tenders) + 2,3M€ (Joint 

actions)+ 2,3M€ (Operating grants) + 0,7M€ (Conferences) + 
2,3M€ (International Organisations), etc

• New financial mechanisms:
• Operating grants

• Conference grants

• Joint actions

• Changed rules for co-financing



http://ec.europa.eu/phea



The call on Internet

Documents on PHEA web page:

• text of the call, WP 2008, general principles & 
evaluation criteria

• application form, guide for applicants, model grant 
agreement

• legal framework: PH programme, financial 
regulation, implementing rules



Evaluation of Proposals

1. Screening

exclusion
criteria

2. Financial &
organisational

analysis

selection criteria

3. Peer review (award criteria) 

3 external Experts
+

Advice of policy expert from Sanco

4.Consensus 

Chair=PHEA PO 

Outcome:
consensus

evaluation report

5.Evaluation committee

After ranking within each strand:
a) Ensure compliance with the published criteria

b) Discuss proposed co-funding for each proposal
c) exclude potential duplication

d) decide on the projects’ funding, based on the 
indicative available budget



Call expression of interest for external 
experts

http://ec.europa.eu/phea/phea_ami/



Time table for project proposals
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Further Information

http://health.europa.eu

SANCO Web Site
http://ec.europa.eu/health/index_es.htm

PHEA Website
http://ec.europa.eu/phea


